
From: Brian Crossman
To: Basketball
Subject: Fw: Giants and Warriors TDM langauge for dual events
Date: Tuesday, July 21, 2015 1:42:46 PM
Attachments: Final July 162015 Agenda 326pm.dotx

Brian F. Crossman 
Deputy City Attorney 
Office of the City Attorney 
City Hall, Room 234 
1 Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-5408 
Phone: (415) 554-4690 
Facsimile: (415) 554-4757 
----- Forwarded by Brian Crossman/CTYATT on 07/21/2015 01:42 PM ----- 

From:        "Van de Water, Adam (ECN)" <adam.vandewater@sfgov.org> 
To:        CPC-WarriorsAdmin <CPC-WarriorsAdmin@sfgov.org>, 

Cc:        "Crossman, Brian (CAT)" <brian.crossman@sfgov.org> 
Date:        07/21/2015 01:13 PM 
Subject:        FW: Giants and Warriors TDM langauge for dual events 

  
  
From: Albert, Peter [mailto:Peter.Albert@sfmta.com] 
Sent: Monday, July 13, 2015 10:25 AM
To: Martin, Michael (ECN) <michael.martin@sfgov.org>; Van de Water, Adam (ECN) <adam.vandewater@sfgov.org>
Cc: Olea, Ricardo (MTA) <ricardo.olea@sfmta.com>; Grabarkiewctz, Christopher (MTA)
 <christopher.grabarkiewctz@sfmta.com>; Knox White, John <John.KnoxWhite@sfmta.com>; Maguire, Tom
 <Tom.Maguire@sfmta.com>; Miller, Erin (MTA) <erin.miller@sfmta.com>; Walton, Kim (MTA)
 <kim.walton@sfmta.com>
Subject: RE: Giants and Warriors TDM langauge for dual events 
  
Thanks, Mike.  The BMBTCC is a great forum to take this up.   
  
I meet with them this week, and so I will outline and underline why – at least from my perspective – a TDM and
 Marketing program that joins the Warriors, Giants and area TMAs (Mission Bay, UCSF, etc) in anticipation of Dual
 Evens only helps everyone concerned.   
  
Kim, I don’t see any need to revise our agenda.  Instead, I will be sure to raise this under “New Items.” 
  
Cheers, 
Peter Albert 
Manager, SFMTA Urban Planning Initiatives 
SF Municipal Transportation Agency 
1 South Van Ness Ave, Seventh Floor 
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Ball Park/ Mission Bay Transportation Coordinating Committee (BMBTCC)

Thursday, July 16, 2015– 11:00am – 12:00 Noon



South Beach Yacht Club

Pier 40 at the Embarcadero, 2nd floor (Entrance on south side of the building) 

(Paid parking, $10, is available from the South Beach Harbor Office on the 2nd floor) 

· Muni Metro Line– T 3rd Street or N Judah, Brannan stop

· #10 Townsend Bus to 2nd and Townsend





Agenda

1. Introductions									5  minutes



1. Comments -June meeting notes 							5 minutes					

Presentations:

· Meryl Klein, Manager, SFMTA – Special Events/ISCOTT Process 		15 minutes	

· Brian Dusseault and Norman Wong, Engineers,  SFMTA			15 minutes	

Traffic Routing/Street Closures		



1. Review of ongoing issues/concerns						7 minutes



1. New items									7 minutes									 



1. Next Meeting: 									5 minutes

· Date

· Agenda

· Location						 





1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103	415.701.4500	www.sfmta.com
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San Francisco, CA 94103 
(: 415.701.4328 

: 415.701.4735 
*: peter.albert@sfmta.com 
  
From: Martin, Michael (ECN) [mailto:michael.martin@sfgov.org] 
Sent: Monday, July 13, 2015 9:58 AM
To: Albert, Peter; Van de Water, Adam
Cc: Olea, Ricardo; Grabarkiewctz, Christopher P; Knox White, John; Maguire, Tom; Miller, Erin
Subject: RE: Giants and Warriors TDM langauge for dual events 
  
Thanks for this, Peter.  I agree with your sense that trying to forge some clarity around this type of operating
 partnership is in everyone’s interest.   
  
With respect to the Giants, it seems like the most appropriate avenue would be to work through Alfie under the
 auspices of the reconstituted ballpark transportation committee (and use that body as part of your strategy to
 audit/monitor results).  If it appears useful I think we could also loop in their Mission Rock development team on
 the basis of the provisions in their ballot measure about transportation management in the area.   
  
Let me know if you’d like me to join any discussions in this direction.  Thanks.  -Mike 
  
  
************ 
Michael Martin 
City and County of San Francisco 
Office of Economic and Workforce Development 
Office: (415) 554-6937 
Mobile: (415) 235-2171 
  
From: Albert, Peter [mailto:Peter.Albert@sfmta.com] 
Sent: Friday, July 10, 2015 7:12 PM
To: Van de Water, Adam (ECN); Martin, Michael (ECN)
Cc: Olea, Ricardo (MTA); Grabarkiewctz, Christopher (MTA); Knox White, John; Maguire, Tom; Miller,
 Erin (MTA)
Subject: Giants and Warriors TDM langauge for dual events 
  
Adam, Mike, and SFMTA colleagues: 
  
I realize that part of our "Dual Event" strategy (when there would be large event at both AT&T Park and
 the GSW Arena) is a TDM and Street management/PCO stationing strategy that encourages better
 mode-split behavior and street conditions. 
  
I think this resonated well with UCSF -- a smarter, more pro-active messaging and marketing program (in
 addition to our work developing our Local/Hospital Access Plan) to get ahead of the Dual Event situation.
 
  
I think the Giants and the Warriors would both like to show they plan to work together to market and
 inform ticketholders when dual events happen and to encourage more ridesharing,  transit use,
 bicycling, use of MB Shuttles, etc. 
  
A simple agreement between the two Event sponsors would likely entail at least 6 points:

a commitment to track and schedule to anticipate when large events might occur on the
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 same day and especially at the same time

 

a commitment to cooperate with the Region's major transportation service providers
 (SFMTA-Muni, BART, Caltrain, WETA, GGT, Caltrans) and the City's TDM and Special Event
 program managers, and officially-designated advisory groups and committees
 dedicated to improving transportation network performance (such as TMASF-Connect, MBTMA,
 and the Ballpark Transportation Coordinating Committee)

 

a commitment to inform ticketholders and websites of dates when dual events occur,
 with recommendations to reduce use of the private automobile, to offset potential traffic
 congestion and to optimize use of alternative transportation.

 

A list of suggested transportation alternatives and, if driving, select parking facilities to
 use, as recommended by the transportation service providers and TDM program managers

 

a commitment to use ever-current technologies (real-time info, apps, etc.) that event attendees
 would consult to convey the above information

 

a commitment to monitor and evaluate results -- and to inform future event management
 accordingly -- from these cooperative programs in terms of how well they reduce congestion, and
 promote sustainable transportation options, and were perceived as useful and convenient by the
 Event-attendees for whom they were designed.  

  
I appreciate your thoughts, including how we can advance this conversation with both the Warriors and
 the Giants.   
  
I think it's in both of their interest this summer to galvanize around a partnership like this. 
  
Best, 
  
Peter 
       


